Global Fashion Business Management




Week 1

1. 1 minute creative self-introduction + 2
minutes of your understanding of
marketing & your wishes to learn in this

class
2. Syllabus explanation
3. What you need to know
4. Introduction
5. About me



About Self-Introduction

* Connection with Fashion in the past, if
any

* What you know about Fashion

* The most desirable fashion company
* What you want to do in the future

* What you wish to learn in this class



What you will learn Today

1. To know each other from different perspective
in a very creative way

2. How to prepare for this class, from both
quantitative & qualitative aspects

3. What you will learn from this class



OUR WORLD
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The only that will
never changeis “Change” .



Inappropriate Response...
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500,000 people in Sun
Slower Movement




510 000 people in Hongkong
71 Movement




The Ecosystem in Taiwan

— 23.3 million population
— Internet users . around 80% of the

— Smart phone users : 67%
— pad users : 31%
— Facebook users : 65% ( topin
* Daily User : 11,000,000
* Daily Mobile User : 8,500,000



Too Many Products & Choices
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THE MYTH OF
COMPETITION!?

« Myth : want to have perfect products

« Keep improving the weaknesses which leads
to too homogeneous and become the same




How to Breal«the v /thbﬂ

- Strengthen own advantages/strength;
create the distances with competitors -

« Jump out from the competition muds -

» Excellent brand know how to say no -
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Making Progress 0.01 every day

1.01 x 1.01x...X 365



Making Progress 0.01 every day

1.01 x 1.01x...X 365
=37.8



Backward 0.01 every day

0.99x0.99x...X 365



Backward 0.01 every day

0.99x0.99x...X 365
=0.03



Backward 0.01 every day

1.01 x 1.0x...X 365
=37.8

0.99x0.99x...X 365
=0.03



Learning Effect

m Listening

/ 10% \ Reading

20% Visualizing

30% Demostration

50% Discussion

75% Learning by Doing

90% \ Teaching




Five Mindsets

Reflective Mindset: Managing self

Analytical Mindset: Managing Organization
Collaborative Mindset: Managing Relationship
Worldly Mindset: Managing Culture/Diversity
Action Mindset: Managing Change



East vs. West

Asia

Hierarchical teacher —
student relationship

One-way lecturing
Passive learning
Learning by reasoning

Being there is more
important than getting
there

Order of authority: divine,
earth, emperor, father,

teaCher (know everything, are never wrong,

cant be challenged, must be respected)

North America

* Equal teacher-student
relationship

 Two-way discussion
* Active learning
* Learning by doing

e @Getting there is more
important then being
there.



Repressed Desire of Self-Expression in
Asia
Meaning of silence: East vs. west
On-stage performances
Asian vs. American moms
Asian men talk only after they get drunk
What happens at karaoke parlors
Respect for authority
Kids have ears but no mouth
Eat more but talk less



Problems & Reality

e Stereotype thinking & belief: God, hero,
excellent teacher...

* To give fish or fishing rod
* Rely on others or on your own



Lecture vs. Interactive Learning
Lecture Interactive Learning

* Delivering answers « Searching for answers

* Rigid conceptualization |, cioyible application

* Poor or no contexts e Rich contexts

* One-way preaching « Two-way dialoguing
* Students — passive « Students — active
recipients

participants



Mountain Climbing

Convention Way

Give students a map
Teach them to read the map

Ask them to memorize all junctions in
the map

Let them climb the mountain alone

Too many maps to teach and
memorize

Landscape may change
Memorization may fade
What if no map is available

Our Way

Take students to a mountain
Let them lead the road

Ask them questions at junctions, not
give them answers

Allow mistakes
Situational learning
Thinking not memorizing

Decision rules learned from
one mountain

Application to other
mountain w/o a map



Week 1: What You Have to Know

Different rules between schools and
outside world.

Education in knowledge and technique is not
enough. T-type person: at least deep
knowledge in one specific area + creativity
innovation in cross fields + team work

spirit & attitude

Teacher as a facilitator to help students’
independent thinking & problem solving to
face the information bombarding world.

A new way to look at & create meaning for
the world



Game Rules

No normal distribution: no win or loss among
students, team work counts — create win/win

Open mind, brace the problem instead of avoid or
running away the problem

Learn to listen and share

Right tools + right mentality & attitude + passion + team
work + execution + willingness to learn from the
failure + problem solving ability » get out the comfort
zone

Seize every opportunity not just meet the
standard/minimum requirement.



Success need Hard Efforts & Strong Motives

* A person whose biggest desire is to be the rich
man. He goes to church every day and begs God
to win the lottery. Day after day, month after
month, and year after year, he never wins the
lottery. One day, he said to the God “l am very
disappointed at you” when he prayed.
Suddenly, God broke the silence with very loud
voice to him “you got to help me to buy lottery
at least one time”.



Embraced Problems

So many rules, norms, regulations, belief, value,
expectations and etc., surrounding us which finally
becomes us. Who we really are?

We constantly limit ourselves to certain boundary

We define ourselves via job, income, holoscope,
types of car/house we live.

We build cages, rules to limit ourselves in the
certain role, and reject all the possibilities from
outside



Jump out from the Box

Too much rely on guru/hero/panacia

To build capabilities on independent

thinking, problem solving so that you can live
where-ever, which-ever...

Fish or fish rod?

To view, think, and act in a different way (a
new way) to create the meaning for your life.
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* Why are you here?
* What do you care?
* How much do you know?



System or Business Model Innovation






-many patents expired
-price of printer & materials

doprs

-efficiency of equipment improved
-more usable materials

- larger & wider impacts

- fundamentally change ways of working, live model &
consumption habit °

- change product R&D, design, manufacturing,
distribution> change economic map



Social Manufacturing/Creating a Maker
Culture for All.

Open
Crowdfunding

Digital V)
Fabrication §(




 Consumer market : toy, accessary " jewelry *
shoes * ceramic * clothes °

* Education ; Obama " Campus Fab Space ; ;
to learn 3D printing at the age of 5in U.K. -

* DIY & Barter(share) : physical FB °

* Industry : OEM(quantity ° L
mode); Customization L ——J)
(long-tail); open hardware '




KICK
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e Established in 2009, providing funds for
publication, technology, art, dance and etc.,
(13 different kinds)

* Free of charge on posting the proposal (how
to fulfill the plan, returns for the sponsors
needed funds and dead line °

* 5% charge if funds raised ' no charge if fails
to receive any fund °



KICK
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« The film TInocente. received Oscar best
documentary filem in 2013.
* The blue tooth samrt watch rasied $102

millions, the highest in record.
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e 18,000 project successfully received funds
and 2.2 million people sponsor from 177
countries (covers 90% countries from the
world), which generates $320 millions in
total, in 2012.

* To raise over $600 funds per minutes




The Thire Mear
Samplelal,
Japan

- Free samples to take home
- Membership & reservation only

Sources of Income
A. Market usage survey from enterprises
B. Selves rental
C. Membership



* Limited discounted luxury

U 1 L 1 . goods in 2007

Lowest discount upto 70%

e Annual revenue is 500M -

Introducing the
Banana Republic
Trina Turk Collection

Shop

hhhh

summer-ready gifts

* Businesses: on-line travelling, local gourmet, home
alcohol beverage and etc.,.
* 15,000 goods/daily, have over 6,000 brands



NET-A-PORTER.COM

* High-end e-commerce, established in U.K. 2000
and was acquired by Richemont in 2010 ,
revenue reaches to 360M ponds in 2012,

» also have e-magazine can buy world famous and
latest designers’ products, an integration of
shopping and reading.

« 350 high-end luxury brands with good
discounts, some of them even can have 50%
discount MR PORTER

* free delivery worldwide j




NET-A-PORTER.COM

United States
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T he wltimate rock chick boot

WOW, WOW, WOW

The return of dermim

COCKTAIL wov W STEEEANMECARTNEY
BATHING e exclusive
N

Shop chic Michael Jackson,
Madonna and Prince tribute
looks today!

FUMPSUIT

FIND THE RIGHT STYLE FOR 10U!

STELLA MCCARTNEY
exclusive




RENTTHERUNWAY
love. wear. return.

ccccccccccccc

OCCASIONS
under $!

RENT RUNWAY
love, wear, return,

GIRLS NIGHT MEET THEF ™
OUT PARENTS

GIRLSNIGHT OUT

RENT  RUNWAY

love. wear. return.

« Using 1/10 of the price to rent high quality
designer brands and established in 200

« $20M revenue per year, market value is 100M

* Own 3M members, 170 fashion brands and
35,000 ladies’ wear and 7,000 items accessary.
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NEW TREND:
COCKIAILCLASH

‘), )\ TFEWAY TODRESS UP NOW

CLICK HERE

discover fashion online

« As Seen On Screen

Funded 2000 in U.K.

Selling apparels & accessary of
Fred Perry ~ Paul Smith Jeans -
Emporio Amarni ~ Diesel and
etc

To established own
brand " ASOS , in 2001 for low
price and trendy market

Over 300M revenue per year
Free shipping worldwide -



The biggest on-line shoe store, established in 1999.

¥ of American shoe market share, with 1 billion
annual revenue and sold to Amazon 1.2 billion in
2009. -

Buy 1 ship 3 for trial - free of chargeé?ﬁﬁiwﬁ@ém
Full refund within 365 days °

Own warehouse for QR ° Z&pf)OS |

60% man power is for customer service, 15 times
higher than the industry average °



W ALALS
 Airbed and Breakfast - www.airbnb.com : to
spare your extra rooms to rent to others by

paying 3% to this platform; 6%~12% to
whom want to rent,

3,000 professional photographers — free of
charge and also helpng screening »

« Airbnb offers $50,000 damage and loss
compensation and 24 hours customer’s
service with 16 different languages.



h i 4

* The total number of rooms been rented over 100M
since established in 2008, surpass the total numbers
of room staying in Hilton Hotels °

* Itis now spreading to 92 nations, over 30,000 cities,
the biggest and unique space rental e-commerce °

H
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Find a place to stay.




mobile in-game advertising
Brian Wong, a 21 years’ old Canadian Chinese

Linking advertisement and game: speical offer,
discount, gift as the rewards of passing the
game or complete the game.

To avoid the suspicious of advertising but
achievement instead so that consumers are
more willing to redeem the products (products
& consumers encounter)



- Continue -

 Work with Peipsi Cola ' Best Buy ' Carl’s Jr
fast food restaurant

e Received 10M venture Funds

* More than 1M people redeemed Kiipb reward _

..... 2y 100% ==&

in 2012 - NICE! YOU'VE EARNED

PROPEL ZERO POWDER: WITH

VITAMINS AND ANTIOXIDANTS.




Tap Project

* David Droga, and New York advertising man,
was helping UN Children Fudation to design
“clean drinking water for water shortage kids”
to raise funds °

* “Drinking water program: work with restaurant
to charge $1 for original free drinking water to
donate to Unicef °

* A simple thinking but good reaction which
shortly raised 5M from more than 300
restaurant ° It already help 100,000 poor
children to get away from thirst and dirty water °



-

— TAP PROJECT®

JOIN US FOR AN EVENING OF SILENT AUCTIONS,
COCKTAILS, AND FUNDRAISING. TALENTED ARTISTS
FROM ALL OVER SOUTH FLORIDA HAVE DONATED
THEIR AMAZING WORK TO BE AUCTIONED OFF AT THIS
EVENT. ALL PROCEEDS WILL BENEFIT THE UNICEF
TAP PROJECT.

WHEN: May 21st, 2011
Whiere: 2 N.E. 401H St. #203
305.405.6910
7-10pm

Prease RSVP 10
AMANDA@MIAMICENTERFORPLASTICSURGERY.COM

u n|Cef \574/

united states fund

Whatever it takes to save a child.

unicef
TAP PROJECT

WHEN YOU TAKE WATER. GIVE WATER.

FOR MORE INFORMATION, VISIT

WWW.TAPPROJECT.OR(

VALET PARKING WILL BE AVAILABLE



IDEASWORTHSPREADING

* Established by Richard Wurman in 1984 & acquired
by Chris Andreson in 2002.

* To upload the speeches to TED.com in 2006

* Free of charge ° TED topics covers wildly including
not only technology, entertainment, design but also

Crad

bhing tech g“’ & Help

$7500 tickets, selectecﬁudlences NECELES + B =
= storg gwm!lbhinkd;
iisic £ Prize

bhing§ |

TED2006

bea

passion



« Open course web at MIT

 No registration required, 900 courses from
33 different programs in 5 areas
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MITOPENCOURSEWARE MIQLENCONRSEWARE

MRASSACHUSETTS INSTITUTE OF TECHNOLOGY # Courses ~  About ~ Donate .  Featured Sites

onate . About OCW

High'Schoeol. =
BolSters. Gassreom
_Teaching §

Highlights foks.

‘Unlocking Knowledge,
Empowering Minds: -

1 Tk et online

Support OCW o At oy for Gecaion B o Tt
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Khan College

Salman Khan established www.khanacademy.org in 2006

Mathematics, history, medical, finance, physics,
chemistry, biology, astrology, economics, organic
chemistry, art history, macro economics, microeconomics,
computer science, and etc.,

top 100 most influential people in 2012 by Time
magazine.

Received $1.5M from Bill Gate Fu
Google

4000 teaching films,

6 million students per month,
75 millions user in the world,
over230 millions views




 President Kiran Bir Sethi established
Riverside School in 2009

* DFC want to promote ' through children’s
creative action to sold problems of life,
family, campus or even community

* More than 30 countries adopted

v
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WWW.DESIGNFORCHANGE.ORG.AU



What are in common?




Innovation & Internet

Mobile

Cloud

Crowd Sourcing
Crowd Funding

Big Data: unstructure, real-time, sensor

Social Media: fb, line, twitter
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THE REAL COST OF HOW T0:
YOUR iPHONE « NEGOTIATE A DEAL
INSIDE CHINA’S TECH e LAUNCH A ROCKET
SWEATSHOPS r1co * MANIPULATE PEOPLE
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Commodity s00d e . Experience

Graphic: BusinessWeek, 2005
Source: Pine and Gilmore, The Experience Economy, 1999
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Apple BEE RN B RAEROD T, EAsp store, Bl
M CHMENEXSRATER, EADEERE0BERR.



ZFz2011]1]228, App store R TEBRXBIEXE® | 0O AR

SR | .o BBiPod touch, iPhone, RiPad{ERE.

: Thank you. Ten billion times.

#’,, - The App Store has reached 10 billion downloads, Thanks for getting us there.




C means:
creativity
culture
connection
composition
consumer
content

People are eager to have
“content” consumption -
For consumer, product per
se is only a media, carrier,
platform which could
touch bottom of their
heart during their
consumption °
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Sustainable
Competitive
Advantage and

Competitive Parity
and Average

Performance _
Superior Performance
A
SR HIRFETER - M ORISR -
Easier to Difficult to
Imitate Imitate

Service |Low-Cost |Speed |Innovation




What are your Core Competencies &

Competitive Advantage
Resources & R Competitive
Capabilities Advantage
 Valuable CA will be sustained if:
« Rare  other firms’ costs of

Imitation are greater

+ Costly to Imitate than benefit of imitation

* Organized to Exploit « the firm is organized

to exploit advantages



The VRIO Framework

Costly to  Exploited by Competitive
Valuable? Rare? Imitate? Organization”? Implications
No No Disadvantage
A
Yes No Parity
Temporary
Yes Yes No Advantage
\/ .
Yes Yes Yes Yes Sustainea

Advantage

77



The VRIO Framework

Costly to Exploited by Competitive Economic
aluable? Rare? Imitate? Organization? Implications Implications

No No Disadvantage Below

A Normal

Yes No Parity Normal

Temporary Above

Yes Yes No Advantage Normal
y Sustained Ab

Yes Yes Yes Yes ustaine ove

Advantage Normal

78
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Week 1 Assighment

* To write your failure resume no matter
from your life or schools; Give a specific
failure experience and lesson you have
learned from this experience.

* Group Assignment 1: 3 sustainable cases
in fashion business

* Reading: The Travels of a T-shirt in the
Global Economy



You Raise Me Up




